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PACK

Start your Odoo project
simply with OneSolutions.
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Your Business Is Growing.
Are Your Tools Keeping Up?

As your business grows, processes evolve, teams expand and needs become
more complex.
But the tools introduced over time do not always keep pace with this evolution.

Multiple Excel files
Different software solutions
that barely communicate
Manual processing
Numerous email exchanges
Information spread across
several systems

Scattered information
Duplicate data entry
Lack of visibility
More frequent errors
Time wasted
Less efficient teams

The consequences
are real

A situation you may
recognise

Too many
tools

Scattered data

More manual tasks

Less reliable
decisions

Growth
held back

Your business is evolving.
Your tools must evolve with it.
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Start with what matters most.

An ERP project does not have to be long, complex or oversized.
With the Odoo Starter Pack by OneSolutions, we begin by understanding your
priorities in order to define a clear, useful and realistic initial scope.
We then select the Odoo applications suited to your business and configure
them according to your needs, with the functional and technical support of our
experts.

Discover the Odoo Starter Pack by OneSolutions

SIMPLE
The features that are
genuinely useful to your
business.

FAST
A clearly defined and
controlled initial scope.

SCALABLE
New applications added
as your needs evolve.

SUPPORTED
OneSolutions experts
by your side at every
stage.

You start simply.
You evolve progressively.

You remain in control of your project.

The goal is not to deploy everything from the outset.
The goal is to start with what creates the most value for your

business.
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You do not need to transform your entire organisation from day one.
With the Starter Pack, we define an initial scope aligned with your priorities, and
your Odoo environment can then evolve progressively as new needs arise.

A Project Built Step By Step.
Start with your priorities.

The Starter Pack is not a limited solution.

It is a structured starting point, designed to address your
priorities today and support your company’s needs tomorrow.

YOUR PRIORITIES

We identify the needs
and processes that
matter most to your
business.

YOUR FIRST GO-
LIVE

We identify the needs and
processes that matter
most to your business.

YOUR INITIAL
SCOPE

Your first Odoo
environment becomes
operational and your
teams can start using it.

YOUR EVOLUTION

New applications and
processes can be
added progressively as
your needs evolve.
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Step What we do

Scoping & analysis We work with you to
define the key elements of your project.

We take the time to understand your business,
objectives and processes in order to identify your
key requirements. Together, we define a clear
initial scope and select the Odoo applications
best suited to your needs.

Configuration We build your environment
based on the defined scope.

Our experts configure your company, users,
access rights and selected applications. The
environment is configured according to the
approved scope and agreed processes.

Preparation & training We prepare your
company and teams for launch.

We review and validate the configured
environment, prepare the data according to the
project’s requirements and train your users so
they are ready for go-live.

Go-live & support We remain by your side
after launch.

Your first Odoo environment goes live with the
support of our experts. Your Customer Success
representative then takes over to monitor your
requirements, identify areas for improvement
and prepare the next steps.

What Is Included In The Odoo
Starter Pack by OneSolutions?

From defining your initial scope to going live, our experts support you at every
stage to build an environment aligned with your priorities.
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Applications
Tailored to Your Business

With the Starter Pack, we work with you to select the Odoo
applications that match the priorities of your initial scope.

CRM Sales Invoicing Accounting Purchasing Inventory

Project
s

Human
Resources

Support Documents Maintenance Marketing &
Website

Your environment can evolve progressively with new applications as
your business needs change.
You start with the essentials. You add more when you need it.

What about tomorrow?
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How Does Your
Project Work?
From the first conversation to go-live.

Discovery
We discuss your business, objectives and main challenges.

Needs analysis
We identify your priority processes and define an appropriate
scope.

Application selection
Together, we choose the Odoo applications that are genuinely
useful to your business.

Configuration
Our experts configure your environment according to the
approved scope.

Training
We prepare your teams to use their new environment effectively.

Go-live
Your initial Odoo scope becomes operational.

Customer Success
We remain by your side to optimise and evolve your solution.
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A clear and structured method to move forward with you at every stage of your
project.
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OneSolutions provides Your company provides

Business & Odoo expertise We advise
you to turn your needs into concrete
solutions.

Knowledge of your business You share
your processes, constraints and
priorities.

Methodology We structure the project
around a clearly defined scope and
stages.

Key stakeholders You involve the right
people to participate in discussions and
contribute to the project.

Support We assist you from defining the
scope through to go-live and beyond.

Approvals You validate the elements and
make the necessary decisions to move
the project forward.

Best practices We guide you towards
simple, relevant and sustainable
solutions.

Team involvement Your users take part
in the project and prepare to adopt their
new environment.

A Successful Project
Is Built Together

The success of an ERP project relies on close collaboration. OneSolutions brings
its expertise and methodology, while your teams bring their knowledge of the
business and its priorities.

Your Business.
Our Expertise.

A Project Built Together.
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Adoption
We support your teams in using their

new environment and identify any points
of friction.

New needs
As your business evolves, we

identify new needs and
priorities with you.
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Success Continues
After Go-Live

Once your first Odoo environment is operational, your business continues to
evolve.
With our Customer Success approach, we remain by your side to support
adoption, identify opportunities for improvement and prepare the next steps.

Optimisation
Together, we analyse usage and the

processes that can still be improved.

Evolution
We prepare the next

steps: new applications,
new processes and the

evolution of your
environment.
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CUSTOMER SUCCESS

A dedicated contact to support the evolution
of your solution.
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Trusted Project
Managing your project with method

Trusted Value
Creating lasting value

+40
EXPERTS

+10
YEARS OF ERP
EXPERIENCE

20countries
WITH PROJECTS

DELIVERED

SWITZERLAN
D & FRANCE

More than an Odoo integrator, OneSolutions has supported companies with their
ERP projects and digital transformation for over 10 years.
Our objective: to build useful, sustainable solutions that create value for our
clients.

Why Choose
OneSolutions?

Expertise guided by strong commitments
We take the time to understand your company and its challenges before
recommending a solution.

Trusted Advisor
Advising you with transparency

3
Commitments

guiding every one of
our projects.
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The Starter Pack is right for
you if...

A customised approach is
better suited if...

You want to get started with a
clearly defined scope

Your scope covers several
processes or entities

You want to centralise tools that are
currently scattered

You have specific business
requirements

You want to prioritise Odoo’s
standard features

You need integrations with other
systems

You want to move forward gradually Specific developments are required

You are looking for an initial
environment that becomes
operational quickly

Your transformation requires a
broader project

Every company has different needs. Our role is to help you identify the approach
best suited to your priorities, organisation and objectives.

What Is the Right Starting Point
for Your Project?

In both cases, let’s discuss your project.

Starter Pack or customised project, our experts analyse your
needs and guide you towards the approach best suited to your

company, priorities and objectives.
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What Is the Right Starting Point
for Your Project?

Do you still have questions?
Here are the answers to the main questions you may have before
starting your project.

What budget should I plan for?

The budget depends on the scope, selected applications, number of users
and project requirements. After an initial discussion, we define an
appropriate scope and estimate with you.

How long does a project take?

The duration depends on the selected scope and the availability of your
teams. The Starter Pack is designed to bring an initial operational
environment live quickly while keeping the project under control.

Can I migrate my existing data?

Yes. Data migration can be included in the project depending on its nature,
volume and quality. Together, we determine the data required for your initial
scope.

Can I add new applications later?

Yes. Your environment is designed to evolve. You can start with the essential
applications and add more progressively as new needs arise.

Another question?
Our experts are available to discuss your needs and determine the

approach best suited to your company.
Let’s discuss your project
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Book a meeting
directly

Ready to Start Your Project?

Let’s discuss your priorities.
Starter Pack or customised project, our experts are
available to understand your needs and identify the

best starting point for your company.
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